	Project: Initiative for enhancing public dialogue on sustainable use of energy 

	CONTRACT No: 2013/331-738


Terms of reference 

two short-term EXPERTs
FOR ESTABLISHING two LOCAL PLATFORMS FOR ACTIONS AND ONE REGIONAL PLATFORM FOR ACTION 
(1 month in the period November - December 2014)
Introduction

The planned work of proposed Short term Experts for establishing local platforms for actions and one regional platform for action is related to the Activity 4 of the project Establishing local platforms for actions (4, 1 in each region) and One regional platform for action. This training activity is targeted to two separate target groups: (i) municipal officials and (ii) civil society (NGOs, media, businesses and citizens).
The objective of the present TOR is to describe in more details the activities and specific tasks, expected outputs, performance indicators and evaluation procedures for the work of the proposed experts for establishing local platforms for actions and one regional platform for action.
Tasks and expected outputs

The short term experts will contribute to the establishment of local and regional platforms by (1) analysing current situation of energy consumption in the municipality, the data gathered through the CRPM needs assessment survey on businesses and citizens as well as the requirements and commitments that are coming out of the legislative framework on local energy efficiency planning; (2) writing draft local energy efficiency plan for municipality  and municipality Pogradec; (3) propose regional platform for cooperation with the cross border municipalities Korca and Pogradec; and (4) present the outputs of their work at two municipal policy dialogues (for Local action plans) in two regional workshops in Korca and Pogradec.

The objectives of the platforms are: 
- To set municipal, and propose setting cross-border energy efficiency objectives;
- To identify challenges and problems for achieving the energy efficiency objectives for each of the municipalities and the cross border region;

- To develop policy measures and a list of actions to be taken by various stakeholders in a certain time frame in order to eliminate challenges and problems and achieve set energy efficiency objectives; 

- To provide the beneficiary municipalities with Local Action Plans for Energy Efficiency and provide guidance on implementation;

- To assist the beneficiary municipalities in setting the timeframe and budget for implementation of the local Action Plans for energy Efficiency;
- To take part of the process and dialog of establishment Regional Platforms for Action in the cross border region by providing proposals on regional energy efficiency objectives and policy measures, as well as cross border actions to achieve those; 

- to provide a platform for cooperation between municipalities and other local stakeholders including media, CSOs, business and interested citizens on the implementation of the Local Action Plans for Energy Efficiency and the Regional Platform for energy efficiency. 
The short term experts will be under the direction of the project manager and project coordinator.  

The specific task and expected output of the work of the experts for establishing local platforms for action and one regional platform for actions will be as follows:
	Specific tasks
	Expected outputs
	Deadline 

	Analyse current situation on energy consumption in Municipality Korça and Municipality Pogradec 
	· Set energy efficiency objectives
· Set measures and actions to achieve those objectives
	Mid November 2014

	Draft Local Action Plan for energy efficiency for Municipality of Korça and Municipality of Pogradec 
	· Local Action Plan:
Actions, responsible institution, time frame and budget 
	End of November 2014

	Presentation of Local Action Plan on Energy Efficiency in Korça and Pogradec 
	· Gather feedback

· Revise action plan based on feedback
	Mid-December 2014

	Propose Regional platform for cooperation between cross border municipalities
	· Set energy efficiency objectives
· Propose areas for cooperation
	Mid-December 2014

	Present outputs in two regional workshops – one in Pogradec and one in Korca
	· PPT of draft local action plans and proposed regional platform
	End of November 2014


Required profile for the STEs
Performing planned work requires experience in preparing documents, reports, manuals, platforms with knowledge on energy efficiency, experience in the civil society sector, as well as experience in development and delivery of presentations to civil servants, CSOs, media and citizens.

The STE should submit the following to info@asp.al by 20 October, 16.00 hr with the subject heading STE for Preparing Local and Regional Platforms for Action for Pogradec and Korca:

- updated CV

- letter of intent

Scope of the work

The scope of the work will be in duration of one month in the period between November - December 2014.
Performance indicators

The indicators of performance are the following: 

· Timely presentation of the Local Action Plans, proposal for Regional Platform and Presentation for Regional workshop 
· Evaluation forms from municipal dialogues and regional workshops 
Evaluation

The performance of the Experts for establishing local platforms for actions and one regional platform for action will be assessed by the project manager.
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